


TABLE OF CONTENTS

VI.

ViIl.

Introduction

Letter from Director Residence Life and Administration ... 1

Standards in Residence

The ReSIAENCE CONIACT ...t e e e s bbb s b e sbe s 2
Residence Standards GUIding PrinCiples ... seeaes 2
I (2R =10 1o =T I o o Yol X-T = 3

The Role of the Residence Life Manager

The Role of the Residence Life Manager........cccevevereeieiieenenesiesesiesesesseeseesressessessesssessessessassenes 4

Standards Process Organizational Chart

Standards Process Organizational Chart........cccvrrccieiensss e sesssens 5

The Standards Point System

The Standards Point System and Standards Appeal Criteria and Process.......ccooeevevevererennen. 6
Residence Standards and SANCLIONS ... nerenes 7

Discretionary Conditions

[T a1 Ta T @Yoo g U] o 1 [T 12
2L AV oYU gl @Y o | { - [ OO 12
Mandatory ROOM REASSIZNMENT ........cceeirrercee ettt sa s s se e renenn 12
Standards Appeal

SEANAAIAS APPEAI ...t bbb 13



. INTRODUCTION

This guide provides a basic overview of the Residence Standards process. While intended as a primer for
Residence Life staff, it may also be helpful to residents who wish to have a broader understanding of the
residence standards system.

UBC is a diverse community of students and staff from different cultures, backgrounds and families, of different
genders and sexual orientation, with different norms and expectations. While differences are invaluable and
make learning and life more vibrant, when living in close quarters, mistaken assumptions, misunderstanding
and conflict are bound to occur. It is important to have a pre-established, clear and common set of expectations
and standards for living together. Additionally, living with others in university student residence is different
from living in a private apartment or house or with your family or friends. What an individual may feel
comfortable with in private may not be safe or appropriate in a shared residential setting with a mandate to
support the University's academic mission.

Student Housing and Community Services - Residence Life and Administration strives to provide a living and
learning environment that is safe, secure and where residents have access to educational opportunities and
related co-curricular programs that promote personal growth and academic success. Our policies and
practices have been developed over many years of lived experience, including conversations with residents,
residence councils and residence staff. These rules have been established to help ensure that students who
choose to live in residence can have an academically, socially, and personally rewarding stay.

At UBC the rules that define the code of conduct in residence are referred to as Residence Standards. The
process by which the rights and accompanying responsibilities of residents are upheld, and the policies fairly
and efficiently supported, is known as the Residence Standards process. Its primary purpose is to:

educate residents about their actions and responsibilities,

provide an opportunity for a resident to recognize and repair harm that may have been done to others
or the community,

9 ensure aresident is informed if their conduct may jeopardize their ability to live in residence,

1 maintain an environment that supports learning,

9 and protect the residence community from conduct violations.

f
f

The Residence Standards system is an administrative process, and decisions are based on the ‘balance of
probabilities’. It adheres to the principles of administrative justice, and is used to promote a positive living
environment taking into account both the individual resident and the larger residence community.

We have invested considerable effort to ensure our Residence Standards and process contribute to providing a
safe and comfortable place for thousands of students to live, learn, and earn their university degree. If you have
questions or suggestions, please do not hesitate to talk with your Residence Life Manager.

Sincerely,

Janice Robinson

Director Residence Life and Administration

Student Housing and Community Services

Note: to the extent that this Guide and the Residence Contract may disagree, the Residence Contract will take precedence.




Il. STANDARDS IN RESIDENCE

The Residence Contract

This information booklet regarding Residence Standards is to provide complementary information to The
Residence Contract. It is essential to review The Residence Contract Section 2.0, 3.0 and Appendix Il.

Residence Standards

"Standards in Residence" are the expectations that provide a necessary and reasonable framework to support
safety and security and an environment that supports academic success for the residence community. These
expectations are not the arbitrary products of one person's imagination. They are the cumulative result of years
of collective experience. Each year, these standards are reviewed and updated taking into account what is in the
best interest of the residence community. The following Guiding Principles are the foundation of our standards.

Residence Standards Guiding Principles

Mutual consideration and agreed upon standards of living are essential to residence life. The well-being of
the residence community rests on balancing the needs of individual students and the needs of the larger
residence population. UBC is committed to providing a residence environment that is:

1 safe and secure
9 supports academic pursuits
9 supports personal growth

And where:

9 Every person can expect consideration and respect for their feelings and needs and in return has
the responsibility to show respect for others.

9 Every person can expect to live in an environment where possessions and space are shown
respect.

Residence Standards need support from everyone. This means cooperating with residence staff who
investigate violations, participate in standards investigations when necessary, and zero tolerance for
conduct that is violent and dangerous.

Important: Excessive drinking or other substance consumption is not an acceptable excuse for violating
Residence Standards.

Student Housing and Community Services Staff work with residents to create communities that are founded on
mutual respect and personal development, and support academic success. This balance is best achieved when
everyone is aware of their rights and accompanying responsibilities shared by all. You can read more about
Resident Rights and Responsibilities.



http://vancouver.housing.ubc.ca/applications/residence-contracts/
vancouver.housing.ubc.ca/rights-and-responsibilities/

The Standards Process

Student Housing and Community Services has a mandate to provide and maintain a residence environment that
supports the above stated principles, and balances the needs of the individual with the needs of the greater
residence community.

It is important to read the Residence Contract, Section 2. Residents who violate residence rules and standards
can expect to be held accountable. The Residence Standards system is grounded on the principle that it be fair
to both the resident whose actions are being investigated and to the larger residence community. The
Residence Standards system is an administrative process, and decisions are based on the “balance of
probabilities.” In other words, decisions are based on the collection of perspectives of persons involved in an
incident and the fact-finding process led by the Residence Life Manager, and represent a Residence Life
Manager's assessment of the behaviour or sequence of events that were most likely to have occurred.

The residence standards process is initiated when an alleged violation comes to the attention of residence staff.
Below is a list of steps that typically would be followed by the residence life staff.
1. The Residence Advisor is advised of or observes the incident:
9 Gather information from residents, when possible
T Write down all the specifics of the situation as soon as possible (date, time location, names,
witnesses and description of what occurred)

2. The Residence Advisor will take reasonable steps to inform* the residents involved that further action
may be taken, but is not able to speculate about likely outcomes. Any Residence Standards decision is
the responsibility of the Residence Life Manager. (*Informing may be verbal or by email, note, etc.)

3. The Residence Advisor contacts a Senior Advisor or Residence Life Manager to discuss the situation
and if necessary, the Residence Advisor will document the incident in an Incident Report.

4, The Residence Life Manager reaches out to each resident potentially involved in the situation to share
the Incident Report with them via email and also to invite them to meet with the Residence Life
Manager.

5. Theresident can choose to meet with the Residence Life Manager. This meeting is the opportunity for
the Residence Life Manager to benefit from the input of the resident(s) involved. An honest
understanding of the facts and surrounding circumstance is the best guarantee of a fair outcome.
Dishonesty, collusion or deliberate attempts to cover up the facts may result in standards sanctions or
additional standards sanctions. If the resident does not choose to meet with the Residence Life
Manager, a decision will be made without the benefit of their input.

6. During the meeting with the Residence Life Manager, each resident potentially involved signs the
Incident Report to acknowledge they have read and understood its content. The resident can choose to
indicate if they agree or not agree with the Incident Report details.

7. If the resident accepts responsibility for the offence, a standards sanction, if one is necessary, may be
assigned by the Residence Life Manager.

8. If the resident denies responsibility or the facts are disputed and not reasonably clear, the Residence
Life Manager will direct further investigation. The Residence Life Manager will conclude the most
probable course of events, based on the balance of probabilities. Then, the Residence Life Manager will
make a decision regarding the appropriate standards sanction, if one is necessary.


http://vancouver.housing.ubc.ca/applications/residence-contracts/

10.

The Residence Life Manager will communicate this decision by email. The Residence Life Manager will
offer to discuss their decision with the resident if so desired by the resident.

A resident whose actions are found to be in violation of Residence Standards and is assigned a
standards sanction by the Residence Life Manager may appeal this decision, if they believe there is
cause. The criteria and process for appeal are outlined later in this guide and can also be reviewed
online here: http://vancouver.housing.ubc.ca/residence-life/residence-standards/.

THE ROLE OF THE RESIDENCE LIFE MANAGER

The Residence Life Manager is responsible for the efficient and fair administration of the Residence Standards
process in their residence area, and is expected to correct any problems that may arise.

The Residence Life Manager is responsible to:

il

Assist in the development of policies and procedural guidelines, and interpreting these to residents and
residence life staff.

Promote and support residence standards.
Investigate incidents reported to be in contravention of Residence Standards.

Make the decision regarding the most probable course of events, and a standards sanction if
necessary, Communicate that decision to the resident.

Advise aresident where to locate information regarding a standards appeal.

Ensure that documentation related to the standards process is recorded and kept on file for future
reference.

Provide information to the Residence Standards Appeals Office upon request.


http://vancouver.housing.ubc.ca/residence-life/residence-standards/

STANDARDS PROCESS ORGANIZATIONAL CHART
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V. THE STANDARDS POINT SYSTEM

The 4-point system:
A “point” system is used in the Residence Standards process. We use a cumulative 4-point system to ensure
residents

9 receive a similar response for similar conduct across the student residence system

9 areinformed about and understand how their conduct choices may result in loss of residence and

visiting privileges.

Points are essentially a warning system that uses numbers between 1-3 to help a resident know how close they
may be to being asked to leave residence should they choose to conduct themselves in a manner that
contravenes residence standards.

How points work:
The Residence Life Manager is responsible to decide the standards warning or point(s) assigned to a resident,
based on the point range indicated for violation of the Residence Contract clauses outlined in the following
pages. The number of points assigned depends upon the incident, its seriousness and potential impact on
others in the community.

T Aresident found to have contravened a residence standard or regulation may be warned or assigned

one or more standards points.
1
1
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http://vancouver.housing.ubc.ca/residence-life/residence-standards/
https://equity.ubc.ca/



http://vancouver.housing.ubc.ca/applications/residence-contracts/
http://vancouver.housing.ubc.ca/applications/residence-contracts/
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